CLUB LEADERSHIP

Club leadership starts with the president. To the president: If al your other officers are doing
THEIR jobs, YOUR job has been accomplished. Virtualy everything that needs to be
“handled” by aclub ishandled by EVERY officer EXCEPT the president! The president’s
PRIMARY/ONLY job isto follow-up making sure that hisher officers are doing THEIR jobs.
For that reason, however, the ultimate success of the club fals squardly on the shoulders of the
presdent. That doesn’'t mean you can't assst the other officers. Aslong as everyone fedstheir
leader is*“behind” them, they will be more eager to do their part—a boss says “ Go!” aleader
says“Let’sgo!” They know that the leader is more than willing to offer assstance to anyone
who needsiit (there are times we have dl gppreciated another’ s help...but that assistance should
be to temporarily hep them in doing what they should be doing...not in doing for them what they
can/should do for themsdlves). Obvioudy, this assstance is offered just long enough for that
person to get things running smoothly. If the task isamgor one, the president can get one or
more people to more “ permanently” assist an officer (i.e. acommittee). In one club, each
officer has an assstant who helps thet officer and is, essentidly, preparing to possibly fill that
officer pogtion the following year!

In the Boy Scoutsthereiswhat is known as the “test” of a great scoutmaster, known as the test
of the“Rocking Chair.”  If the scoutmaster can spend the entire troop meseting in arocking
chair [not that he does| enjoying the meeting without having to handle things himsdlf, he has
done his job—he has taught his Senior Patrol Leader and Peatrol Leaders and their assstants
THEIR jobs...and they are, essentidly, running the troop!  Joseph Smith, ardigious leader,
when asked by a newspaper reporter how his people did so well, said: “I teach them correct
principles and they govern themsaves” Thisiswhy Toastmasters promotes training so much—
it isthe essence of leadership...if the leader ensures that everyone receives the training they need
to function in their roles, the organization will not only prosper, it will THRIVE! After ensuring
thistraining, hisher roleis problem solving (soliciting ideas from the other officers, jointly, and
making decisong/plans) and FOLL OW-UP—a necessary “ingredient” of leadership.

Three of the greatest “tools’ for effectively leading aclub are: (1) the club plans (DCP),* (2)
the ArealDigtrict/Club calendar, (3) the written goa g/plans of each club officer. With these*in
hand”, dl the president/officers need do on aroutine basisisto review progress and have each
officer follow up on their part of that progress!

Findly, the“overriding” factor for successin leadership is relationships and communication.

Never let an opportunity pass by to recognize/express appreciation for afelow club
member/officer (or anyone ese, for that matter)!

* Didinguished Club Plan — developed by Toastmaster club officers, outlining the
coming year’ sgoas for their club.
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